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1. Invitation and Agenda

Integration of Green Transport in Cities

Green Inter-e-mobility

3" meeting agenda

On-line meeting

Wednesday, 23-09-2020
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23.09.2020 (Wednesday)

Venue: “On-line”

Starting time — 10.00 (CEST), 11.00 am (EEST)

1) Calls for tenders for the EVs and the charging stations of all municipalities: monitoring and timeline.
Possible need for time extension of the whole project.

2) Design of the optimal route and of the ITS package and necessary equipment for all the charging
stations and EVs (UoWM and UPAT presentations for all and documents by UOWM).

3) Design of the energy control system in Prespes (UoWM presentation for all and documents for
Prespes).

4) Conferences scheduling and proposal to move both conferences (in Kozani and Bitola) at the end of
the project (due to COVID and for better dissemination of the project results).

5) Next meeting scheduling and management issues.

6) Other issues

End of meeting

The meeting is expected to last maximum 2 hours through Skype. Alternative in case Skype is not doing well is the following

zoom address: https://zoom.us/my/uowm.otl



https://zoom.us/my/uowm.ot1
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2. Minutes

Dimitris Tsiamitros and Gerorge Kokkonis welcomed everyone.

Regarding the first issue of the agenda, Michalis Petrakos from Prespes municipality pointed out that
they hope that the call for tender for the E-vehicles and the charging stations will be launched inside
October 2020 and since they are simplified tenders, they hope that they will acquire the vehicles until
the end of the year 2020.

On the other hand the other three municipalities pointed out that due to COVID situation and due to
the continuous evolutions on the electric vehicles market, they need more time.

That is why the consortium wants to ask from the JS for a six months time extension for the whole
project, which means that we need a time extension for WPs 4, 5 and 6 for six months.

Regarding the second and third issues, which are the deliverables D5.X.2 and D6.1.2, Dimitris
Tsiamitros delivered to the partners the relevant presentations and the relevant first drafts of the
deliverables, that will be further processed from the University of Patras (Mrs Aggeli) and will give
them their final form until the end of the year. Then they will be disseminated to the four
municipalities to proceed to the acquiring of these equipment and infrastructure.

Regarding the fourth issues, all partners agreed to move the conferences to the end of the project
(hopefully if the extension is approved by the end of year 2021) in order to have the charging stations
and the EVs ready and operating and therefore for better dissemination of the project results. So,
again an application to the JS will be done by the lead partner.

Finally, regarding the next project meeting all partners agreed that since the November conference in
Patras is cancelled and moved to November 2021, the next meeting should be positioned somewhere
in December 2020 or after a call for tender for the EVs is launched or an EV is acquired by Prespes, in
order to brief all the other partners for the encountered difficulties and update possibly the
documents for the other deliverables.
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