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• Two WPs for Project Management and Communication: 
 
 Project Management and Coordination– WP1 

 
 Communication and Dissemination – WP2 
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• WP1 – Project Management and Coordination: 
 
 
 Preparation activities 
 
 Coordination meetings (kick-off 20 December 2020, 2nd in Bitola, 3rd in 

Resen, 4th in Patras, 5th in Florina, final in Prespes). 
 

 Project management 
 

 Verification of expenditure 
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• WP2 – Communication and Dissemination: 
 
 Multilingual Project Communication Package - Promotion Material - 

Promotion Campaign Strategy: 
 Info and publicity plan (LP). 
 Website www.green-inter-e-mobility.eu 
 Brochure (LP and forward to other PPs) – final results 
 Newsletters (LP with PPs assistance) 
 Promotional video or press conference (Each PP) 

 
 Website development and update 

 
 Workshop in Patras or Kozani– together with Conferences 

 
 National conferences (the first in Kozani and the final in Bitola) 
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• Milestones: 
 Kick-off meeting (LP) 
 
 E-vehicles determination and tender preparation-with translation (end of 

February 2020) – (LP with all PPs) 
 

 E-vehicles provision (until end of December 2020) – (4 Municipalities) 
 

 Charging stations specifications and tender preparation (end of February 
2020) (LP with all PPs) 
 

 Most efficient e-minibuses' route schedule (until end of September2020) 
– (PP6). 
 

 Vehicle-to-Infrastructure (V2I) communication system studies and tender 
preparation (until end of September 2020) (LP and PP6) 
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• Synergy with other EU projects (The CEF Crocodile II and the Interreg 
Europe E-MOB project). 
 
 Interreg Europe E-MOB project – Integrated actions towards enhanced e-

mobility in European regions https://www.interregeurope.eu/e-mob/ 
 

 The Green Inter-e-mobility is the Greek Good Practice of E-MOB 
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• Synergy with other EU projects (The CEF Crocodile II and the Interreg 
Europe E-MOB project): 
 
 CEF Crocodile II project on Intelligent Transportation Systems  

https://www.interregeurope.eu/e-mob/ 
 

 The Green Inter-e-mobility project is inspired by the Crocodile vehicle-
infrastructure communication system. 
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Thank you  
for your attention 

www.uowm.gr  
 
 
dstimoniaris@gmail.com   
dtsiamitros@uowm.gr     
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